Hames Athletic and Wellness Center
Task Force Meeting
August 8, 2008
Pilates Room, Hames
12pm — 1:30pm

Present: Sherry Tuttle, John Stein, Curt Ledford, Dan Parrent, Paul Columb, Eric Speck, David Dobbler,
Lisa West (PTP Management), Henrietta Van Maanen, Lisa Busch, Martha Pearson, Grace Brooks,
Gretchen Clarke

ITEM ACTION/FOLLOW-UP
Facilities Nothing noted

Equipment Nothing noted
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Sustainability > PSA running in the paper to amass list of individuals/  Informational
agencies that are willing to pledge/donate money to
Hames. According to Curt, “significant amount of
money” has been pledged.

John will get
> Still waiting on appraisal report, Lisa West (the new proper contact to
Russ) said she would inquire as to the status. Lisa

» Rotary Meeting, August 5, & Chamber Meeting, August |nformational
6, went well. At Rotary had about 30 minutes of delivery
and 20-20 minutes of questions, at Chamber only had
10 minutes for delivery. Focus of presentations was on
social services use, not the individual. (See attached
PP) The following are some of the questions that came

up:
o How many people use the facility?

o What happens to the agencies if Hames closes
and the pool is drained?

o How much does the fuel cost to heat the build-
ing?

» Dan Parrent presented Biomass Heating Preliminary Informational
Feasibility Assessment. Looks like a reasonable option,
would save ~$140,000/yr.

o Manual Cord Wood—567 cords/yr @$200/cord

o Automated Chip System—1,437 tons/yr @ $80/
ton

o “Start-up” cost ~$700,000—payback in less than
5 yr in savings

o Alternative Energy Grants (80/20 grant)—en-
couraged to respond to RFP for pre-construction

Next Meeting Hames Task Force meeting
August 14, 2008
Noon
Centennial Building
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