Hames Athletic and Wellness Center
Task Force Meeting
June 30, 2008
Centennial Hall

8:30am — 10:am
Present: Sherry Tuttle, John Stein, Paul Columb, Gretchen Clarke
ITEM
Facilities Estimated purchase price: $1 - $3 million

Estimated cost of repairs: $6 million

Equipment No new information

ACTION/FOLLOW-UP
Informational
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ITEM
Sustainability

ACTION/FOLLOW-UP

Appraiser was in last week to do the appraisal on the build-
ing. Appraiser will produce 2 reports: one based on as is
condition, the other based on as repaired. Expect reports
by the end of July.

Need to keep public in loop by writing regular updates to  John will take the
paper, similar to “Festival Notes.” lead on this.

Gratitude postcards now available at desk. John will talk with

» Talk to Community Schools about kids doing posters Curt about contest.
modeled after the postcards to encourage people to
fill them out. Would run as a poster contest

Revisit forming Hames Taskforce non-profit & creation of a
mission statement—Paul spoke with Connie Sipe to see if
we would be a fit. CFC has too much on their plate at cur-
rent. Discussion around why we would form:

» To be arecognized entity from the city’s view
» Fundraising
» Grant writing (are non-profits viewed more favora-

?
bly2) _ _ John will talk with
Are there alternatives to forming as a non-profit that would e City attorney

still give us status in the eyes of the assembly? Possibili- 504 Dave Wolff re-
ties discussed: form under APOC; add to Parks and Rec ; ;

.. garding this.
commission.

Ballot Propositions due end of August (per Colleen Pellet)
John and Curt

John & Curt gave update to assembly—went “reasonably
well.” Followed-up with a written report. Next update on

July 8. ,
John will schedule

us with these
Get buy-in from larger community. Show that Hames is groups.

more than just a gym; that is adds to the quality of life, de-
sirability of town, etc. Give presentation to Chamber, Ro-
tary and SEDA regarding Hames and how it ties into their
missions and advances their goals.
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ITEM ACTION/FOLLOW-UP
Next Meeting Hames Task Force meeting
July 10, 2008
8:30am — 10:00am
Rousseau Room, Centennial Hall



